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Cheil Transformation

2222222222









Q
LIXIZ S&2| M=2 232
Bifil AI& = CIRIE HIZ 58%
FI, 4431 7|8 CIXIE HERSO| oI

(Ad-age 2= J|=)

WPP WPP WPP WPP
Omnicom Omnicom Omnicom Omnicom
Publicis Publicis Publicis Publicis

IPG IPG Accenture Accenture
Dentsu Dentsu IPG IPG
Accenture | Accenture Dentsu Dentsu
PwC PwC Deloitte Deloitte
Deloitte Deloitte PwC PwC
Cognizant IBM IBM BlueFocus
IBM Cognizant BlueFocus IBM
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4% vs CIXKIE 9.7%" &&
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105
[EHTH;L" 1.9%) | (1.9%) | (1.9%) @ (1.9%) | (1.8%) -
S
ATL 65 62 63 58 62 Al.2%
(HIE) (62%) @ (56%) | (53%) @ (52%) | (52%)
CIKIE 40 48 55 54 58 9.7%
(38%) | (43%) | (47%) | (48%) | (48%) -
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Brand &% Sales &%
Customer :
Searching Evaluate Purchase Re—purchase
/P erformance Traffic R Convelj'smn Rate / Volume : Re-conversion Rate
Brand Marketing | Search Marketing g Performance Marketing j
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“CHEIL Performance Marketing”
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Content Marketing Platform SVC
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Strategy

DA
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Ecommerce Biz. Evaluation

Ecommerce Transformation
Strategy

Customer Experience

Innovation (Content, IA, UI/UX,

Call-to-Action)

Sales Driven Marketing
Strategy & Action Planning

KPI / Data Analysis Strategy
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Content Marketing
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Content Planning
(Yearly Calendar, TPO---)

Content Production &
Operation

Content A/B Testing &
Optimization

Seamless Marketing Planning
(Yearly Calendar, TPO* -]

PPC** (Media, Social,
Influencer---)

Search Marketing (SEO, SEM)

Data Driven Marketing
Branding/Sales Driven Content (Performance, CRO, CDM )
Curation & Personalization

*TPO : Time-Place-0Occasion
** PPC : Pay-Per-Click
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Platform SVC
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Customer Experience Design
(IA, UI/UX Design)

Loyalty / Membership Program

Platform Operation
Optimization

Merchandising Support

Analysis
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KPI Analysis & Management

Performance Analysis
Management

Data Analysis & Management
(Traffic, Funnel, Campaign,
Segment)

Insight & Action Item
(Marketing, Segment, Target)




China Center
Poland Center . " @ APAC/IN/CIS daily operation task
JRON management

@ EU/NALA/MENA daily operation @ APAC/IN/CIS Flagship content
task management management

@ EU F-|i?]gS|'|i|J EI].I'ItEI'ItI'I'IEI'IEIgEI'I'IEI'It ® Additional project management

@ Additional project management (APAC/IN/CIS)

(ELI/MENA) @ Auto Tool (UiPath) supports
@ Auto Tool (Athena) management

Seoul Studio
Brazil Studio

@ Master page creation for global requests
@ NALA Flagship Ennt.ent management Russia Studio @ [Global rEqUEstIEad|ng/management
@ NALA local promation task management ® (A tool management (UiPath/Athena)
® Additional project management @ CIS Iocal promotion task management @ Additional project lead/management

(NALA) @ Additional project management
(CIS)




Marketing Tech & Performance & B2B
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MCKINNEY

Content & Production

PENGTAI

Tech & Commerce Retail Experience

Platform Group Marketing Group Group Group Group
Marketing Tech Data Analytics Content Tech Design
Platform B2B Social Platform Production
Digital / Tech Production Digital Media Production Commerce Retail Strategy
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AdTech . . Global Platform . Retail
4 Screen Optimizer Al Optimizer Contents Management System Digital Signage Field Force Management Tool
CYLNDR IGNITION “ Control Tower Digital Spec Card Asset Management Tool

Digital Panel Sales Tracker Global Publishing Center Digital Wall Bay Data Platform
Marketing Mix Model Space & Log Training Platform

BE 7

Media Dashboard
Private DMP
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(Meta-formation)
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Real World = Web World ) Meta World
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Metaverse

Augmentation
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Mirror Worlds Virtual Worlds

Simulation



Metaverse
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[ Meta-formation 718] 2191 2! ZMJH FEk]

HEHHA
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Virtual Branded NFT

Retail Store (Client, Cheil)

) Branded
Live Stage Virtual Human
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